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SUBJECT;  Operations!  Report  •  Lessons  Learned,  Headquarters,  69th 
Signal  Battalion  (Army),  Period  Euuing >30  April  1968 


SEE  DISTRIBUTION 


1.  Subject  report  Is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  525-15.  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  RD,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Information  contained  In  this  report  Is  provided  to  Insure  that  the 
Army  realises  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 

3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  Is  readily  available  on  t  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  Items  appearing  In  the 
reports  Is  compiled  and  distributed  periodlcslly.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  Items  from  it  for  Inclusion 
In  the  Index  by  completing  and  returning  the  self-addressed  form  provided 
at  the  end  of  this  report. 
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3  DBPiUaMENr  OF  TIES  AIMI 

HKADQU/JXEISy  69TH  S1GN.X  B/iTTAIJON  (JOMI) 
Ai'O  San  Franolaoo  96307 


SCGm«3I1.3  .  14  Hq^  1968 

SUBJECT  I  Operational  Beporb  of  the  69th  Signal  Battalion  for  Period 
Bluing  30  April  1968,  RGS  CSF0r^5  (Bl) 


Seotl<yi  1r  Q-oaratlqpt  fllgnlflonnt  Aatlvitlee . 

1«  General  t  Thla  2'eportlnc;  peirlod  vieiB  opened  by  the  TEX  offensive 
and  wets  nu  rkod  by  tlie  reffto..atlon  and  repair  of  danoge  Buffered  div¬ 
ing  the  offenalvo,  and  consolidation  of  existing  olteB* 

a«  At  tlie  start  of  the  TET  Offonslvo,  poroonnel  of  this  battalion 
vere  oonnltted  as  inembors  of  a  quick  I'eactlonazy  force  In  dofonoe  of 
Tan  Son  IQiut*  This  task  force  Is  credited  with  stopping  throe  batoollons 
of  VC  at  the  uestem  edge  of  Ton  Son  Nliut  and  Is  largely  responsible  for 
keeping  the  base  fk'om  being  overrun.  During  tho  ensuing  battle,  two 
(2)  persoimel  wore  klUod  and  four  (4)  wounded.  As  a  direct  result 
of  that  action,  one  por;.'On  was  awarded  tlio  Silver  Star  posthuraouoly. 
TwentT^nlne  (29)  porsonn!'!  wore  awardod  the  Bronzo  Star  for  Valor,  four 
(4)  pcrsonnol  were  uwox’dod  the  Azioy  Cctsmondatlonliodol  for  Valor,  .uid 
four  (4)  personnul  were  airarded  tho  Purple  Hoaa  t, 

b«  The  battalion  oxperlonced  no  mrjor  roarg(L\izatlonal  changes 
during  this  porlod.  However,  relocation  and  oliriixv  tlon  of  sovoral 
sites  and  rosponsibllltlos  allowed  maximua  consolidation  and  utilization 
of  tlioso  poroonxxil  assignud. 

o«  Tho  present  for  duty  strength  of  tlio  battalion  fell  from  1120 
on  1  Fobruaiy  to  792  on  30  Apill,  This  reduction  la  tho  result  of 
continued  porsonnel  losses  and  iilnlnal  repl^icomonts.  The  avurogo 
present  for  duty  strength  during  the  quarter  was  920, 

d«  This  battalion  nolthor  conductod  nor  pi.rtlclpatod  In  foZTial 
rdiidtary  parades  or  reviews  during  tid.B  quarter.  Howevor,  a  formal 
award  cerc:aony  was  conducted  during  this  period.  On  2  April  1968, 
eloLients  of  HIIC,  A  Coapnay,  Signal  Support  and  393d  Signal  Canpany 
p<.rtioipatod  In  a  corenony  to  present  the  departing  battalion  oxooutlve 
officer.  Major  Joseph  J,  Taylor  Jr.  with  tho  Legion  of  Merit  for  meritor¬ 
ious  sorvloo.  Colonel  Mattliews,  Deputy  Chiof  of  Steff,  Ist  Signal 
Brigade,  presontod  tho  a\mrd. 


e.  In  recognition  of  Individual  efforts,  merabers  of  the  battalion 
liavo  received  tho  following  number  of  awards/decorations  since  the 
battalion's  cialval  in  Viotnon; 


rather  to 


Silv%r  Star 
^Legion  of  Merit 
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BronM  Star  wA  Dwloa  31 

Bronsa  Star  102 

Air  Madal  6 

Anor  CcHwndatlon  Hadal  ii 

vA  Oavica 

Ax^^  CaBKandatloii  Medal  6 

w/lat  Oak  Leaf 

Anqr  CoaMndatlon  Medal  126 

Purple  Heart  11 


ft  The  restoration  neeassaxy  fron  the  TIT  Offensive  and  the  per¬ 
sonnel  shortage  within  the  battalion  have  significantly  affected  the 
oivio  action  program  within  the  battalion.  However,  eleamits  of  the 
battalion  ware  able  to  dig  approodmataly  6000  holes  for  home  founda¬ 
tions  to  aid  refugees  in  a  Joint  ROK»>TIS*^iRVU  project  in  Saigon.  A 
total  of  15^000  plastras  was  donated  to  the  Vlnh  Long  Catholic  School 
by  personnel  of  this  unit.  The  officers  of  the  69th  Signal  Battalion 
are  supporting  a  15  year  old  girl  through  high  school  by  donatlxig 
monthly  for  her  siqpport  and  schooling. 

g«  Ourixig  this  quarter,  the  battalion  continued  to  participate  in 
the  "Buddy  Battalion"  program.  As  a  result  of  this  program,  a  Joint 
project  was  xmdertaken  on  26  March  1966  to  eliminate  all  dead  and  unused 
cable  from  the  Saigon/Cholon  area.  The  results  of  this  project  have 
not  only  brought  about  more  cooperation  and  xmderstanding  between  the 
69th  Signal  Battalion  and  the  600th  Signal  Battalion  (ARTN),  but  have 
also  served  to  rid  the  area  of  much  unslightly  salvage  cable.  On 
27  April,  the  Battalion  Consolidated  Mess  Hall,  operated  by  A  Conpanyf 
was  host  to  35  enlisted  personnel  from  the  CMD  Quaurtermasttr  School, 

Cook  and  Food  Service  Supervisory  Class.  These  personnel  were  shown 
food  preparation  and  handling,  basic  methods  of  food  ssnitation,  and  use 
and  t^qms  of  American  cooking  utensils.  While  this  was  not  an  assigned 
"Buddy  Battalion",  operations  of  this  type  do  much  to  improve  US-VN 
relations. 

2.  Operatlonst  This  quarter  saw  continued  emphasis  toward  efficiently 
fperttiOG  the  oost  oodezn  an]y"CovKnlc<''.tlmns  equipment  avail¬ 
able  in  a  combat  aone. 

a.  Dial  Central  Officest 

(1)  The  only  major  change  in  the  OCO's  occurred  at  MACV.  As 
a  result  of  the  rocket  attacks  in  February  1968,  MACV  took  ionediate 
steps  to  protect  the  DCO  by  installizig  a  V  steel  plating  wall  around 
the  entire  DCO.  This  plating  will  provide  protection  for  all  but  a 
direct  hit,  and  even  then  will  serve  to  minimise  damage. 


^  (2)  On  22  Aptll  1^,  the  SB«2J49  bwltchboard>  ^oi^rly  tieed  by 

the  S93d  Signal  Conqpany  (Spt)  for  the  VlP  switchboard,  was  trans¬ 
ferred  to  Reglcmal  Conraunlcations  Group,  1st  Signal  Brigade  (USASTIUTCON) 
ih  oonnectlcn  with  1st  Signal  Brigade  CMO  11-68.  The  SB-2li9  presently 
in  use  at  Saigor  .'SO  is  to  replace  the  VIP  switchboard  as  soon  as  the 
connerclal  switchboard  at  the  USO  is  ccsqpleted. 

b.  Cable  Constructicni  Cable  construction  efforts  during  the 
period  were  prlinazdly  directed  at  repair  and  restoration  of  major 
cables  damaged  during  the  TiiiT  Offensive  and  the  period  following. 

During  this  ofienslve  several  major  cables  In  the  Salgo^Cholon  area 
were  extensively  damaged.  Approximately  15  spans*  o**  i5w  feet  of 
cal^e  from  MACV  to  Fhu  Lam  had  to  be  replaced,  and  subsequently  had 
to  be  repaired  several  times  after  the  initial  repair.  Four  other 
major  cables  as  well  as  many  minor  cables  were  also  extensively  damaged 
and  required  continuing  maintenance  and  replacement  as  a  result  of  con¬ 
tinued  damage. 

(1)  The  primary  project  for  cable  construction  during  this  period 
has  been  Mission  Order  69-68,  the  first  phase  of  the  elimination  of  the 
lynx  "B"  Box.  This  mission  order  will  eliminate  a  major,  unslightly 
and  vulnerable  testing  point  in  the  Saigon  area.  Twelve  other  major 
mission  orders  were  conqpleted  during  this  period. 

(2)  Cable  installed  to  improve  existing  service  in  the  Saigon/ 
Cholon  area  totaled  52,087  feet  of  multi-pair  cable  of  various  sises 
and  88  reels  Ot  mile  each)  of  spiral  four  cable.  Service  improvemoits 
Included  the  elimination  of  several  truckloads  of  unslightly  salvage 
cable  (see  Buddy  Battalion  para(l,g)from  the  Saigon/Cholon  area. 

c.  Communications  Center  Operations  This  reporting  period  has 
been  marked  by  the  consolidation  of  two  commeenters  and  subsequent 
deactivation  of  one.  One  coramcenter  and  a  tape  relay  were  relocated. 

(1)  On  25  February  1968,  the  Saigon  Area  Comneenter,  which  had 
previously  operated  out  of  a  converted  MSC-25  van  on  Cairp  Oaylor,  was 
relocated  to  the  USAHAC  conq^ound.  Much  improved  working  conditions, 
as  well  as  improved  ccmimmications  efficiency,  have  res\ilted  from  this 
move. 


(2)  On  8  March  1968,  the  lASE  and  MIBARS  Comincenters  were  con¬ 
solidated  \inder  one  comneenter  -  MIBARS  -  with  the  subsequent  deacti¬ 
vation  of  the  old  ThSE  Site.  This  consolidation  released  five  per¬ 
sonnel  for  duty  at  other  coramcenters  that  were  critcally  short  of 
personnel. 

(3)  On  lli  April  1968,  the  CICV  Relay,  formerly  located  on  Camp 
Oaylor  in  a  modified  MSC-25  van,  was  moved  to  MACV  and  situated  in 
the  area  formerly  used  by  the  J-2  coramcenter.  This  move  brought  the 
CICV  relay  under  the  responsibility  of  the  OIC  M/iCV  Coramcenters , 

Ihe  improved  working  condltlcns  resulting  from  this  move  have  allevi¬ 
ated  many  personnel  and  operational  problems  experienced  at  the  pre¬ 
vious  location. 
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d.  Couri«r  Oparatlona: 

(1)  Ihe  pullioatlon  of  a  b«v  and  laprovad  USARV  Rtgulation  6^1 
hu  doM  aioh  to  alleviate  protleai  of  wolid^t  and  tjpe  of  aaterlal 
■uthorlied  In  the  Cworler  eyeten. 

(2)  flight  dieruptlon  due  to  eneay  activity,  particularly 
during  the  TET  period  vaa  a  major  prohiem  but  hoe  Improved  eozialder'* 
ably  since  that  period. 

e*  Data  Terminal  Faculties: 

(1)  On  24  April  1968,  the  comaon  user  AUTODIN  terminal  at  MACV 
headquarters  was  officially  activated  in  a  ceremony  on  site.  Colonel 
Vogt,  Connondlng  Officer,  l60th  Signal  Group,  Colonel  Shlflet,  Deputy 
Aaalstant  Chief  of  Staff,  MACV  J-6,  Lleutenont  Colonel  Cameron,  CE 
operations  MACV  J-6,  and  personnel  of  the  69th  Signal  Battalion  were 
present  for  the  ceremony.  This  AUTODIN  terminal  has  already  taken 
over  the  mjorlty  of  the  traffic  from  the  Phu  Lam  station  and  has 
reduced  the  monthly  sorvlce  rate  by  5$  during  its  first  week  and  a 
half  of  operation. 

(2)  The  Data  Management  i\gency  Data  Terminal  has  been  olmost  com¬ 
plete  and  will  bo  ready  for  acceptance  testing  in  early  May,  It  is 
psreeently  scheduled  to  begin  operation  on  13  May. 

f.  Carrier  (VHF)  and  lladlo  (hF)  systems, 

(1)  The  technical  control  facility  at  Site  Octopus  became  op- 
eratlonal  on  12  February  with  the  cutover  of  six  circuits  on  system 
77UHA1  to  the  control  booiTd.  System  cutovers  continued  throughout 
the  q^iarter  aid  as  commitments  Increased  on  additional  board  was 
added  to  help  esqxuislon.  As  of  30  APril,  oxd.y  four  major  systems 
remained  to  be  cutover.  Site  Octopus  presently  maintains  control 
of  420  VH  and  VFTQ  circuits. 

(2)  On  4  March  construction  began  on  on  A^2l6  antenna  tower  at 
Site  Octopus.  The  tower  was  completed  in  late  March,  and  now  reaches 
a  heli^t  of  132  feet.  The  added  antenna  height  gained  by  use  of  this 
tower  has,  without  exception,  increased  signal  levels  and  improved 
systens  reliability. 

(3)  On  14  April  control  of  the  SB6^5,  located  at  the  microwave 
site  near  MACV,  was  transferred  to  the  327th  Signal  Company.  This 
transfer  allowed  the  69th  Signal  Battalion  to  more  effectively  utilise 
personnel  released  and  help  relieve  the  critical  personnel  shortage  at 
other  sites. 

(4)  On  19  April  the  MARS  station,  operated  by  Signal  Support 

Cospany,  was  relocated  from  the  Stars  and  Stripes  compound  on 
Plantation  Road  to  Cosp  Gaylor.  This  relocation  enaUed  the  MARS 
station  to  provide  much  better  service  to  the  personnel  located  on 
and  around  Tan  Son  Nhut.  . 


(5)  Oa  27  April  the  Manter  Conqplex  site*  operated  by  Signal 
Siq^rt  Conpany  vas  ccnpletely  deactivated  and  all  shelters  and 
equipaent  were  removed  to  Site  Octopus.  This  move  ziUowed  consoli¬ 
dation  of  personnel  and  equipnent  and  has  greatly  ijqprcrved  circuit 
control  and  testi^ig  procedures  for  those  systems  formerly  located 
at  Master  GonplcK. 

3«  Trainings 

a.  During  this  period  the  battalion  has  been  imable  to  schedule 
familiarisation  firing  on  the  Thu  Due  Service  School  firing  range 
because  of  the  eneny  situation  around  that  area.  However^  most  per¬ 
sonnel  received  live  fire  faroillarzation  under  combat  conditions  duf- 
ing  the  offensive. 

b.  During  this  quarter  all  conpany  grade  officers  with  less  than 
five  years  total  comnlsioned  service^  and  selected  warrant  offlcersy 
have  attended  .classes  on  such  subjects  as  "cable  splicing  and  trouble 
shooting* y  Badlo  Relay  and  Carrier",  and  other  selected  subjects. 
These  classes  are  particularly  helpful  in  providing  Jxmior  officers 
with  an  appreciation  of  fellow  officers  particular  communications 
mission. 

c.  Continued  enphasis  and  comtnand  Information  classes  bn  sub¬ 
jects  such  as  VD,  narcotics  and  blackmariceting  have  served  to  make 
all  personnel  increasingly  aware  of  specific  problems  encountered 
in  Vietnam. 

U*  Personnel!  While  this  battalion  has  mission  requirements  in  ex¬ 
cess  of  its  mission  personnel  staffing,  by  the  mid  of  the  quarter 
personnel  stmgth  was  down  to  less  than  100^  MTOE  strength.  This 
has  caused  many  problems  with  both  defense  af  sites  and  continued 
(^ration  with  under  strength  conpanies.  The  large  amount  of  E-h 
promoti<mis  which  became  available  in  April  has  done  much  to  improve 
morale  of  the  battalion.  However,  the  lack  of  promotions  among 
senior  NC0*s  continues  to  be  a  problem. 

5*  Logistics!  During  this  period  the  battalion  was  able  to  turn 
in  several  hundred  line  items  of  equipnent  and  supplies  which  are 
not  mission  essential.  With  this  turn  in,  the  S-h  warehouse,  located 
in  Cholon,  was  closed  out  aid  turned  back  to  the  leasing  authorities* 

6.  Suniuary!  This  quairter  has  been  highly  eventful  and  has  been 
characterized  by  continued  inpjrovements  and  consolidation  of  comnunl- 
cations  facilities.  During  this  period  the  first  real  tests  of  the 
physical  security  of  sites  and  base  carp  occurred.  V/ith  minor  adjust¬ 
ments  and  corrections,  all  sites  proved  to  have  sound  defensive 
measures. 


ll  ggnnnndffffl  gbairYftttfiBa 

Byaluatlorw  und  tt^narmmnA^tLorMi 


1«  Peraonnel 

«•  B«enll8tm«nt  Program 

(1)  Observation}  During  the  last  quarter,  substantial  dlffloulty 
ooGuni^  In  the  Reenllstment  Prograau 

(2)  Ivaluatlont  One  of  the  major  factors  Involved  was  the  hlCAP 
progt«B«  This  program  haa  many  benefits  to  offer  the  first  term  soldier 
in  that  it  allows  him  to  pick  his  assignment  before  he  reenllsts  and 
guarantees  him  this  assignment  for  at  least  one  year  after  he  returns  to 
OON^JS*  However,  vdiat  has  occurred  within  this  battalion  is  that  the 
oaroer  counselor  haa  talked  to  an  iiuilvldual,  convinced  him  to  reenllst 
under  the  R2CiF  program,  requested  the  assignment,  and  tlien  heard  nothing* 
The  man  becomes  dlaooxiraged  after  a  delay  and  decides  either  not  to  re¬ 
enlist,  or  to  wait  until  returning  to  CUNUS* 

(3)  Recommendation:  That  individual  career  coimselors  in  the  oom- 
mand  be  authorized  to  coordinate  directly  with  USikRV  for  information  on 
RKiP*  U31HV  co\ild  then  speed  the  entire  system  by  consolidation  of  re- 
quasli.’and  expediting  to  Di*  By  eliminating  Group  and  Brigade  in  this 
RKaP  structure,  ^eed  la  gained  and  a  personal  contact  is  developed 
between  the  career  covmselor  and  the  agency  in  direct  contact  with  Di* 
is  an  additional  advantage,  both  Group  and  Brigade  would  not  have  to 
spend  time  processing  applications  for  which  they  can  take  no  action  or 
exert  any  influence  on* 

2*  Operations 

a*  Auergency  lotion  Console  Circuits 

(1)  Observation!  The  eight  USIRV  2AC  circuits  to  the  Saigon/Tan 
Son  Nhut  area  tdiloh  utilize  tactical  microwave  facilities,  provide  se]>> 
vice  to  the  subscriber  that  is,  at  best,  marginal* 

(2)  Dd.scus3ion}  The  fiiC  Instruments  utilize  2600  cycle  tone-on- 
tdiUa-ldle  trunking  eqxilpment  and  any  drifting  of  the  mlorowave  channel 
will  Interrupt  the  tone,  thus  causing  false  ring  on  the  instrument*  is 
the  tactical  microwave  equipment  has  a  history  of  frequent  drlf^'ilng, 
subscribers  receive  false  ranging  practically  dally*  This  was  initially 
a  great  source  of  complaint  to  MACV  and  Tiger  DCO's,  who  could  do  nothing 
to  porrect  the  situation*  fiventually,  the  subscribers  tired  of  complain¬ 
ing  and  leazned  to  live  with  the  situation*  However,  when  a  legitimate 
call  is  received  by  these  subscribers,  oonmiunicatlon  is  invariably  sub¬ 
standard  and  frequently  sub-marginal*  ill  of  these  circuits  require  a 


dl»*proportloQate  anount  of  tine  on  the  part  of  MACV  and  Tiger  repalmen, 
vho  ouet  constantly  realign  the  olrouits  with  Long  Blnh*  The  olroult  use¬ 
fulness  Is  questionable*  A  number  of  subsoribers  in  question  have  re¬ 
queued  that  the  circuits  be  removed*  Five  of  the  ei^t  USiR\^  subscribers 
are  also  subsoribers  of  the  MACV  SAC  and  can  gain  access  to  the  USiRV  sys¬ 
tem  via  the  MACV  EAG-JJSHIN  SAG  common  user  trunks* 

(3)  fieconmendatlont  That  the  U3ABV  £AC  circuits  in  the  Salgon/Tan 
Son  Ibut  area  should  be  rerouted  by  IVfCS  or  deactivated*  The  dl8propo]>* 
tlonate  amount  of  tine  ^ent  on  maintenance  and  troublashootlxig  these  cir¬ 
cuits  could  be  used  elsevdiere  to  greater  advantage. 

b*  Assigning  I^oritles  to  Intex^^ty  Trunks. 

(1)  Observation:  ihresently,  there  are  no  priorities  assigned  to 
Inter-city  trunks*  Consequently,  they  are  sometimes  pre-empted  to  restore 
circuits  that  do  have  priorities,  but  in  actuality  are  not  as  loqportant 

as  the  pre-empted  circvLits* 

(2)  £valuation:  The  Importance  of  the  inter-city  truxdcs  has  not 
been  recognized  and  consequently,  they  have  been  pre-emptod  for  coranunl- 
oatloh  facilities  of  lesser  importance* 

(3)  Becommendation:  That  these  trunks  be  evaluated  in  a  realistic 
manner  azid  assigned  priorities  conslstant  with  their  importance. 

0*  Improvement  of  Signal  Levels* 

(1)  Observation:  In  many  instances,  raising  antenna  height  rould 
fail  to  show  any  appreciable  gain  in  signal  levels  of  raarginal  systems* 

(2)  fivalviation:  It  has  been  fovuid  that  due  to  added  coaxial  cable 
necessary  to  raise  antoima  height,  the  loss  was  almost  as  groat  as  the 
advantage  gained  by  increased  hel^t*  However,  use  of  G-lino  coaxial 
cable  proved  far  superior  to  standard  coaxial  cable  aid  resulted  in 
drastic  increase  in  both  receive  signal  and  power  output* 

(3)  Becommendation:  Th.\t  G-llne  be  directed  for  use  wherever  pos¬ 
sible  for  all  AN/GRC-50  radio  shots  with  marginal  receive  signal  levels* 

3*  Training 

a*  Training  of  3^>H20'3  on  Stromberg  XI  Dial  Equipment 

(1)  Observation:  The  majority  of  3bH  personnel  in  the  grades  of 
S-4  and  below  arrive  iri  Vietnam  vrith  inadequate  background  in  XI  dial 
equipment* 
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(2)  Syraluationi  In  the  36H  ooursoj  only  a  relatively  small  portion  (0. 

or  the  course  Is  spent  on  the  Stromberg  XT  dial  equipment*  VIhlle  there 

are  many  types  of  dial  equipment^  the  majority  of  automatic  dial  offices 
in  Vietnam  consist  of  the  Stromberg  Xf  equipment*  A  significant  nuaiber 
of  the  graduates  of  the  covirse  will  be  oomlng  to  Vietnam  to  be  assigned 
to  an  IZ  office* 

(3)  Recommendations  That  a  larger  portion  of  the  3^  course  be  de¬ 
voted  to  the  Strondberg  XZ  Dial  Office* 

b*  Training  of  3Ilt20>s  on  the  iN/GRC-50  radio. 

(1)  Observations  The  majority  of  the  31M  personnel  in  the  grades  of 
1-4  and  below  arrive  lii  Vietnam  with  Inadequate  baokgro\uid  in  the  AN/GRO* 

SO  radio* 

(2)  'Evaluations  Piecontly  a  large  nuaber  of  33^i20  personnel  arrived 
In  coimtry  from  the  33W20  coxirse  at  Fort  Gordon,  Goorgia.  After  question^ 
ing  these  mon  conoorning  their  training,  it  appears  they  were  given  little 
or  no  training  on  the  AN/GiD-SO  radio* 

(3)  *ieconmendations  That  a  larger  portion  of  tho  33M  course  be  de¬ 
voted  to  training  on  the  AM/GRC-SO  radio. 

c.  Training  for  36E  personnel  on  Trouble  Shooting 

(1)  Observation;  36E  personnel  (Cable  Splicers)  are  not  profioiont 
in  the  use  of  tho  TS-26,  TS-27  and  other  t'ct  sets. 

(2)  Evalxiation;  As  a  result  of  the  TST  offensive,  maiy  cables  suf¬ 
fered  bullet  holes,  causing  trouble  on  only  a  few  pairs  and  malcing  it 
extremely  difficult  to  locate  the  trouble  by  visual  laothods.  Air  Force 
splicers,  working  with  splicers  of  this  imlt,  wore  able  to  locate  laany 
problems  through  the  use  of  test  sets,  thvis  saving  much  time  and  effort, 

(3)  Hocoumondation;  That  a  refresher  course  for  36E  personnel  bo 
initialed  at  tho  1st  Signal  Brigade  School,  emphasizing  use  of  test  sets 
In  trouble  shooting.  All  future  classes  ID  cable  splicing  should  include 
a  larger  block  on  trouble  shooting,  with  emphasis  on  tost  set  use, 

4,  Intelligence 

.a*  Conflicting  Intelligence  iieposrts 

(1)  Observation;  During  and  subsequent  to  the  TET  offonsivo,  higlily 
oontradictoiy  Intolligenco  reports  were  loceivod  from  several  som'ces  to 
include  JDOC,  CMD,  and  &abassy  Intelligence* 
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(2)  Evaluations  This  continued  reception  of  false  Infoziaatlon  has 
led  ma^  personnel  to  be  highly  skeptical  of  all  Infonnatlon  received  and 
thus  use  only  hearted  efforts  to  stay  prepared* 

(3)  riocommendatlons  That  a  central  Intelligence  group  for  each  area 
come  up  with  one  •'estiaation  of  the  situation"  and  dispatch  this  dally 
via  secure  circuit,'  or  at  a  central  intelligence  briefing,  in  the  fona  of 
"lOTSIM"  to  each  unit  in  that  area, 

5«  Logistics 


a.  Multi^pair  cable  damage  due  to  wooden  reels* 

(1)  Observation:  Mulii-pair  cable  is  arriving  in  Vietnam  id.tii  a 
high  percentage  of  damaged  cable* 

(2)  Evaluation:  Multi-pair  cable  is  being  shipped  to  Vietnam  on 
wooden  reels  vdiich  are  very  susceptablo  to  breakage.  The  long  distance 
involved  and  the  large  number  of  times  these  reels  are  handled  results 
in  an  oxtromoly  high  percentage  of  damaged  cable  arriving  in  country. 

In  several  cases,  by  the  time  it  reached  the  using  unit,  the  reels  had 
been  completely  smashed  ai^  the  cable  was  ccmplotoly  salvaged, 

(3)  lujoammondation:  Tl-iat  cable  reels  be  redesigned  with  extensive 
reenforcing  or  aluminum  reels  Ix)  utilized. 


6,  Organization:  None, 

7.  Other:  None: 


r'  /  /I  I  \  i  ■  ■■' 

K2JL.(L  ^ 
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1  Incl  CHARLES  E,  KERN,  Jft, 

Orginizational  Instruction  Chart  Major,  SigC 

Acting  Coiqpiander 

DISTRIBUTICN: 


*^<^CSFOR,  M  (thru  channels) 

1- CO,  USASTRATCOM  (thru  channels) 

2- ACSFOR,  DA  (thru  l60th  Sig  Op) 

2- CINCOSARIV/!  A4tn»  G>0P-I)T 

3- CQ,  DSAR7,  Attn:  i|ynaCW>ST 
1-CO,  1st  Sig  Bde,  Attn:  SCCVOP 
1-CO,  USASTRATCOM  -  PAC 

ii-CO,  I60th  Sig  Op 
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SCCVUG-OP  (14  May  68)  1st  Ind 

SUBJECT ;  Operational  Report  of  the  69th  Signal  Battalion  for  Period 
Ending  30  April  1968,  RCS  CSPOIt.65  (Rl) 

DA,  HQ,  l60th  Signal  Group,  APO  96491  3  0  MAY  1968 

TO:  Cnunding  General,  lat  Signal  Brigade  (USASTRATCOM),  ATTN:  SCCVOP, 

APO  9638A 

1.  The  following  conuuents  apply  to  information  contained  in  paragraphs 
as  Indicated: 

a.  Paragraph  la  of  Section  II.  The  problem  concerning  the  Reenlist¬ 
ment  Control  Assignment  Program  (RECAP)  was  discussed  in  paragraph  5, 

USARV  Reenlistment  Kewslettor,  dated  February  1968,  As  stated  in  that 
article,  the  ItP.CAP  Assignment  Branch,  Office  of  Personnel  Operations, 
Headquarters,  Depeurtment  of  the  Am^*'  (DA),  was  in  the  process  of  changing 
the  operating  procedviros  in  an  attempt  to  correct  the  problem.  As  pre¬ 
dicted  at  that  time,  some  difficulty  would  be  experienced  in  the  timely 
receipt  of  RiCAF  assigniaents  for  the  immediate  future.  It  was  therefore 
directed  that  all  requests  more  than  sixty  days  old  be  rosubmitted.  This 
Group  complied  with  that  requirement.  Subsequently,  the  1st  Signal  Brigade 
career  counselor  went  to  each  Group  unit  and  discussed  this  and  other  as¬ 
pects  of  the  reenlistment  programs.  Timely  receipt  of  assignment  instruc¬ 
tions  was  found  to  be  the  .'najor  consideration  that  xras  limiting  the  effect¬ 
iveness  of  the  R:XAP  program.  In  an  attempt  to  correct  the  problem,  1st 
Signal  Brigade  porsoiinel  are  working  with  USARV  to  establish  procedures 
for  direct  telephonic  follow-up  with  DA  on  requests  for  assignment  instruc¬ 
tions,  Direct  calls  will  be  made  sixty  days  after  submission  of  each 
application  in  order  to  monitor  the  status  of  such  requests.  Implementation 
of  these  px'ocediures  should  result  in  a  more  effective  in-co\mtry  reonlist- 
ment  program, 

b.  Paragraph  2a  of  Section  II,  All/TRC-29  microwave  terminal  equip¬ 
ment  is  inherently  stable  and  is  designed  to  provide  a  high  quai.ity  voice 
frequency  channel  suitable  for  ring  dovm,  diol-to-dial,  Emergency  Action 
Console  (EAC),  and  other  types  of  telephone  circuits.  Fading  on  the  micro- 
T.ave  systom.  will  cause  false  rings  at  EAC  subscriber  instruments  because 
these  circuits  are  designed  as  "tone  on  while  idle"  circuits.  Thus,  the 
fading  path  cavises  an  iim  ediate  fault  alarm,  and  the  subscriber  will  report 
the  trouble  immediately  or  else  take  the  phone  off  the  hook.  Either  of 
these  actions  will  alert  communications  system  operators  of  tha  existence 
of  trouble  in  the  system,  vrhich  must  be  corrected.  There  have  been  few 
extended  outages  which  were  chargeable  to  poor  quality  microwave  channels. 

In  all  instances  of  trouble  on  microvmive  channels,  the  application  of 
proper  maintenmee  and  alignment  nrocedures  has  restoi’ed  the  faulty  chan¬ 
nel,  Some  subscribers  are  given  EAC  circuits  into  both  MACV  and  USARV 
EAC's  in  order  to  add  redundancy  to  their  communications  service  and  thus 


to 
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3  0  MAY  196b 


ilBJlOTi  OptsmtloMl  B^wrt  tlit  69^  Signal  Battalion  for  Parlod 
iDdiiig  30  April  1968,  BG3  CSfOiUS  (Rl) 


iBBrtaM  ovarall  mliabilitj*  Thora  la  no  ralid  reaaon  to  daaotivata 
or  to  mroato  thoaa  oircuita  of«r  1WG8  at  thia  tint. 


Ot  F&ragrapli  3b  of  Saotioo  II.  To  ooE^penaata  for  the  inauffiolent 
training  of  oparator  paraonnel  (MD6  31M}  on  pulae  code  Modulation  (PCM) 
aquipaant,  tha  Southaaat  Aaia  Signal  School  (SEASS)  liaa  been  conducting 
two  nlna-^7  olaaaea  monthlj  on  the  ANAR0-110/i17  and  AM/ORC-50  equiiv 
■ant  ainea  January  1968,  Eighty-aeaen  enlisted  men  cotapleted  thia  tralxv- 
Ing  through  30  April  19^.  Starting  3  June  1968,  the  number  of  classes 
will  be  doubled.  However,  to  preolwle  the  need  for  this  formal  training 
of  replacement  personnel,  concur  in  the  reconnendation  that  more  train¬ 
ing  on  the  AN/(H1C-50  Radio  Set  be  included  in  the  MQS  31 M  course. 

d.  Paragraph  3e  of  Section  II.  The  Cable  Splicers  Course  at  the 
Southeast  Asia  SlgTial  School  Includea  training  on  the  use  of  the  Test 
Set  TS-352,  which,  like  the  T&-26,  is  also  a  volt-ohm  meter  i  The  course 
also  inoludea  training  on  the  Teat  Set  2^4.  Both  the  ZH*4  and  the  TS-27 
are  Wheatstone  Bridge  test  seta,  but  the  ZM-4  is  more  precise  in  measure- 
manta.  Howevar,  since  the  TS-26  and  TS-27  are  included  in  Table  of  Organ¬ 
isation  and  Equipment  for  Telephone  Operations  Companies,  the  need  to 
include  training  on  these  teat  seta  in  the  cable  splicers  course  will  be 
re-evaluated. 


e.  Paragraph  5a  of  Section  II.  Review  and  inspection  of  shipments 
of  multi-pair  cable  reveals  that  damage  to  cable  and  cable  reels  is  ex¬ 
tensive  in  many  oases.  It  is  recommonded  that  the  use  of  "land-sea  ex¬ 
press"  (shipment  in  the  same  semi-trailers  from  manufacturer  to  in-country 
destination)  be  considered  for  shipment  of  coinnmnlcations  cable. 

2.  Concur  in  the  cooinander'a  observations,  evaluations,  and  reoonaenda- 
tlons,  except  aa  emplifle|d  or  modified  above. 


Colonel,  SigC  \J 
Commanding 


3CCP7-0F-GR  (Hi  Mgr  66)  2d  Ind 

SDBJEGTi  O^ratlonal  Bapoort  of  Hoadgoorters^  69th  Signal  Battalion  for 
Period  Sndipg  30  IprU  1968,  BCS  GSPOEl-6^  (Rl) 

Ok,  BQ,  lat  Si<  Bdo  (USASTRATCOM),  AFO  SF  96381i  1  8  JUN  t9S8 

TOt  CoBunding  Goneral,  Utalted  States  An^y  Vietnam,  ATTN:  AVHGC^3ST, 

AFO  SF  96375 

1.  Subject  report  is  forwarded  in  co^)lianee  with  USARV  Regulation  525-15* 

2*  Concur  in  the  Comnandor's  observatione,  evaluations,  and  recommends- 
tions  as  indorsed  with  the  following  comnents: 

a*  Item:  Isck  of  Promotions  Among  Senior  NCO's,  para.li>  P*5*  Senior 
NCO  promotions  continue  to  be  a  problem  throughout  the  Brigade  because  of 
the  nonavailability  of  allocations. 

b.  Item:  Training  of  36U20's  on  Stromberg  XI  Dial  Equipment,  Section 
P*7.  In  January  1968,  the  3^  course  at  Fort  Monmouth  was  e:q;>anded. 

Three  weeks  of  the  cotirse  are  now  devoted  to  instruction  on  the  XI  exchange. 

c.  Item:  Training  of  31M20's  on  the  AH/GRC'50  Radio,  Section  II, 

3b,  p.8,  with  paragraph  Ic,  Ist  Indorsement.  A  message  has  been  eent  to 
the  Signal  School  at  Fort  Gordon  pertaining  to  this  training.  The  AN/TRC- 
IIOAI7  course  at  the  Southeast  Asia  Signal  School  has  been  revised  to 
include  three  days  instruction  on  the  AN/GRC-50r 

3.  Non-concur  in  the  Comnander's  recommendations  listed  below  with  the 
following  comments: 

a.  Item:  Reenlistmsnt  Program,  Section  11,  la,  p.6,  with  paragraph 
la,  Ist  Indorsement.  It  is  not  feasible  to  have  every  battalion  in  contact 
with  the  USARV  Recruiting  Office  due  to  the  limited  number  of  available 
personnel  and  telephone  circuits.  The  problem  concerning  most  first  term 
enlisted  and  US  personnel  is  that  those  concerned  want  to  make  a  decision 
to  stay  in  the  service  at  the  last  moment  and  the  time  frame  is  then  too 
short  to  process  applications  in  time  for  reenlistment  before  DER03.  This 
headquarters  concurs  in  the  Group  Commander's  comments  with  the  correction 
that  direct  calls  can  no  longer  be  made  between  USAIIV  and  Department  of 
the  Army.  This  most  be  done  through  message  or  courier  pouch. 

b.  Item:  Assigning  Priorities  to  Intercity  Trunks,  Section  II,  2b, 
p.7.  Whenever  inter-office  trunks  are  installed  over  Ariqy  Area  or  DCS 
facilities,  they  are  assigned  restoration  priorities  in  accordance  with 
the  JCS  Restoration  Priority  System.  This  provides  that  in  common  user 
trunk  groups,  the  fourth  trunk,  and  all  other  trunks  in  excess  of  four, 
are  assigned  a  restoratlcxi  priority  of  UB,  thus  waking  them  vulnerable 

to  preeiqptlon.  When  inter-office  trunks  are  installed  over  cable  they 


aocpv^^  (111  68)  1  s  juN  t9Cf 

SDBJKTt  Ofir^thmal  Btport  of  Biodaurtors,  69th  Signal  Battalion  for 
Btrlod  Eadi^  30  AprU  1966»  BCS  CSFOR^  (Rl) 

aro  not  noraally  glvoa  a  reatoratlon  prioritj.  Than  anj  proo^ptlon  ia 
UMlar  tho  oontrol  of  tho  organiaatlon  which  operates  the  office  where  the 
cable  ia  teminated.  In  thia  ease  trunka  ahould  be  giren  preference  oewr 
awbaorlber  lines  which  nonHLLl7  share  the  cable. 

e.  Item  I^prowenent  of  Signal  Lewels»  Section  II,  2c«  p.7*  The 
AN/QRC-SO  operates  In  two  frequenej  rangest  low  band  -  601.55-999*5  Ifis 
and  high  band  -  1350.5-18U9.5  MBs.  The  00-1013/8  transnission  line  asseablj 
la  designed  for  optlaun  operation  In  the  1700  MHs  to  2U00  Iffis  range  as 
part  of  the  ANABC-29  configuration.  There  la  only  a  snail  overlap  In 
these  freqpienc las  and  consequentlj  greater  loss  should  be  ejected  idien 
operating  a  G-line  in  the  lower  frequency  range  than  idien  operating  in  the 
higher  range.  Another  consideration  la  the  fact  that  each  launcher  used 
with  the  Q-llne  contributes  about  1  db  loss  regardless  of  the  length  of  the 
line.  Therefore 4  O-line  is  not  desirable  for  short  runs  of  transnlseion 
line.  Uhereas  there  nay  be  nany  cases  idiere  the  enploynsnt  of  the  O-line 
ijqproTss  the  system,  personnel  conslderlxig  its  use  should  realise  the  linita- 
tiona  ljg>oeed  by  the  factors  discussed  in  that  it  ia  not  an  ultimte  solution 
for  all  narginal  aystens. 

d.  Item  Training  for  361::  Personnel  on  Trouble  Shooting,  Section  II, 

3o,  p.8  with  paragraph  Id,  lat  Indorsewant.  The  cable  splicer  course  at 
the  Southeast  Asia  Signal  School  includes  training  on  the  use  of  Test  Sots 
T3-352,  ZM-li,  Zli*21.  For  masurlng,  this  eqiul^mint  is  wore  precise  than 
the  TS-26  or  TS-27.  This  headquarten  concurs  with  the  Qroup  Conaander's 
ooasents. 

e.  Itewt  Conflicting  Intelllngence  Reports.  Section  II,  lia,  p.6. 
Although  it  is  highly  desirable  to  have  a  centralised  point  of  intelligence 
diasenlnaticn,  thia  desirable  character  ia  tie  ia  unobtainable  in  the  present 
Vletnan  situation.  Even  though  intelligence  reports  are  occassionaly  con¬ 
flicting,  each  one  sust  be  evaluated  on  its  own  merits  and  it  ia  at  all 
tlaos  the  responsibility  of  the  oowmander  to  ena\ire  the  full  participation 
of  his  personnel  in  the  preparation  for  the  defense  of  hia  command. 

FOR  THE  COHNANDERt 


IGRRELL  H.  SMITH 
LTC,  OS 

Acting  Chief  of  Staff 


SCCP7^^R  (lU  1^7  68)  1  9  JUN  1961 

SUBJECTS  Opwatlooal  fisport  of  Boatkpiarter* «  69th  Signal  Battalion  for 
Fttrlod  30  AprU  15>68,  RCS  CSFQR-65  (Bl) 


Copj  fomiahadt 

Cn—anrting  Qeneral«  United  States  Axiqr  Strategic  CosMunicatlons  Coanandy 
ATINt  SGCOF,  Port  Hnachuoaf  Arlscna«  85613 


iVHG(M)8T  (U  Kagr  68)  3<1  Ind  CPT  ArnolVdIaAfiN  U85  . 

SUBJiCT:  Oparatloni^  Report  of  tho  69th  Signal  Battalion  for  Period 
Ending  30  April  1968^  RCS  CSrCil-65  (Rl) 

HBADQUARTffiS,  US  ARMI  VIETNAM,  APO  San  Francieco  96375  «  _ _ 

a  4  JUN  V6S 

TOt  Co—anrter  in  Chief,  United  Statee  krmj.  Pacific,  ATTN:  GPOP-DT 
APO  96556 

!•  Thle  headquartera  has  reTlewed  the  Operational  Report-Leaeone  Learned 
for  the  quarterlj  period  ending  30  April  1968  froa  Headquartera,  69th 
Signal  Battalion. 

2.  Reference  Iten  coneaming  ■oltl^pair  cable  daioage  due  to  wooden  reels, 
page  9,  paragraph  5a;  and  let  Indorsement,  paragraph  le:  Concur.  The 
ECON  Field  Office  has  been  appraised  of  this  problem  end  have  been  requested 
to  Investigate  and  determine  if  damage  was  caused  due  to  faulty  packaging  or 
if  it  la  by  mishandling  during  shippii^g.  Also  a  message  is  being  prepared 
and  will  be  transmitted  to  USARPAC  appr/dslng  them  of  the  problem  and 
requesting  that  future  shipments  of  multi-pair  cable  be  made  by  use  of  Sea 
Land  container  system  if  possible.  The  use  of  this  system  will  reduce  the 
number  of  times  that  the  packages  are  handled  and  should  result  in  less 
damage  to  the  cable. 

FOR  THE  COMMANDER:  - ^ 

w?.  emo 

JOHN  V.  GETCHELL 
Cicala,  AGG 

Airittant  Adjmtamt  (liBinl 

Cy  fum: 

HQ  69th  Sig  Bn 

HQ  1st  Sig  Bde  (USASTRATCOK) 
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6P0r-DT  (14  My  68)  4th  Ind 

SUBJICTt  Op«ratloMl  laport  of  BQ,  69th  8ig  Bn  for  Period  Ending 
30  April  1968.  BCS  CSF0t-6S  (11) 

■Q,  08  Aray.  Pacific.  APO  Ban  Pranclaco  96338  2  0  JUL  1968 

TO:  Aaalatant  Chief  of  Staff  for  Force  Developaant.  Departaent  of  the 
Aray.  Waahlngton.  D.  C.  20310 

1.  This  headquartera  haa  evaluated  subject  report  and  forvardlng 
Indoraeaenta  and  concurs  In  the  report  aa  Indorsed. 

2.  Inference  (page  12)  2d  Indorseaent.  paragraph  3a:  The  following 
action  haa  been  taken  to  expedite  the  processing  of  requeats  for  re- 
enllataent  options: 

a.  UI61PAC  leuglatlon  601-280  authorises  the  use  of  available 
telephone  coaaunlcatlona  to  request  reenllataent  options  froa  Departaent 
of  the  Any. 

b.  Inforaatlon  and  guidance  on  counseling  prospective  reenllstees 
and  subalttlng  reenllataent  option  requests  have  been  published  In  the 
July  1968  Coaaand  leenllstaent  Newsletter,  attached  at  Incloaure  2.— . 

c.  USAIPAC  raenllstaent  personnel  will  conduct  a  staff  visit  to 
U8  Aray.  Vletnaa  during  the  2d  Quarter.  FY  1969.  to  review  reenllstaeui'. 
operations  and  provide  aoalstance  In  solving  local  probleas  when 

necessary. 

FOl  THE  COMBMOBI  IN  CHIEF: 


Cl.  SHoan 
CPT,  AGC 
Astt  AG 


Cy  furn: 
CG  USAIV 
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33  The  following  items  are  reconrocnded  for  inclusion  in  the  Lessons  Learned  ^ 
Index: 

ITEM  1 

*  SUBJECT  TITLE  _ 

**  FOR  OT  RD  #  _ _ 

***PAGE  #  _  _ 


ITEM  2 

SUBJECT  TITLE _ _  ' 

FOR  OT  RD  #  _ _ 

PAGE  #  _ _ 

ITEM  3 

SUBJECT  TITLE _ 

FOR  OT  RD  # _ _ 

PAGE  #  _ 

ITEM  4 

SUBJECT  TITLE _ 

FOR  OT  RD  _ 

PAGE  #  _ _ 

ITEM  5  I 

SUBJECT  TITLE _  I 

FOR  OT  RD  #  _ ] 

PAGE  # _ I 

*  Subject  Title:  A  short  (one  sentence  or  phrase)  description  of  the  item 
of  interest. 

**  FOR  OT  RD  #  :  Afipears  in  the  Reply  Reference  line  of  the  Letter  of  Trans¬ 

mittal.  This  number  must  be  accurately  stated. 

v**page  #  :  That  page  on  which  the  item  of  interest  is  located. 


f 


'  <1 


FOILD  • 


(HTANTMatT  TMK  AMMV 

QACSFOR 

Waihlntton,  D.C.  20310 


Mar/kM  AM*  MM  MMO 
OtPAIITMBNT  Oa  TMK  ANMV 


OmeiAL  BUMNKM 

Of  Ice  of  the  Assistant  Chief  of  Staff  'or  Force  Development 
AT'.’N;  Operational  Reports  Branch 
Headquarters,  Department  of  the  Army 
Washington,  D.C.  20310 


fMwout  mnoM  w  TMt  um  M  OMeuTt. 


-  -  -FOLD 


